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January Dinner  Meeting 

Thursday, January 19, 2006 at 
Guiseppi’s Grille; Northboro, MA 

Dinner Menu: Buffet 
 

5:30pm Pre-dinner Topic 
6:15pm Social/Networking 

6:30pm Dinner 
7:30pm After-Dinner Topic 

 

  

Pre-Dinner  Topic 
 
Quality Jeopardy Game! 
By Carol Beauchesne & Diane Dixon 
 
Are you knowledgeable in the field of 
Quality?  Do you know the latest quality 
tools, methods and buzzwords?  Play 
Quality Jeopardy!  to test your knowledge.  
From Quality Gurus to Auditing to 
Problem Solving….come share in fun and 
learning.  Teams will compete for prizes.  
All attendees are encouraged to participate.  
This promises to be a memorable event! 
 

After -Dinner  Topic 
 
Mistake Proofing –No Errors 
By Gerry Bruno 
 
Poka-Yoke is Japanese mistake-proofing. 
This concept was developed in the early 
60s by Dr. Shigeo Shingo. Contrary to 
most quality systems that depend on in-
process or end-of –line inspections, the 
processes in a Poka-Yoke quality system 
self inspect. This is accomplished with 
simple devices that detect or prevent errors 
from becoming defects. The speaker will 
discuss the theory behind Poka-Yoke and 
provide examples and information about 
actual mistake-proofing devices. 
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Br ing your  cer tificate to the 
January Dinner  Meeting to get 

it framed! 
Congratulations! 

 

Cost for  Dinner  Meeting: 
$25.00 

$15 for Unemployed/students 
Reservations: 

Please go to our website 
www.asqworcester.org 

OR 
For more information 
Contact Diane Dixon 

diane.dixon@future.ca 
Telephone: 

978-779-3000 Ext 3859 
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Mark Adams 
Deborah Baum 
Lynn Brundage 
Keith Deragon 

Adekunle Fagade 
Simon Hui 

Ronald Kent 
Gregg Kush 

Alan O’Dr iscoll 
Jo-Anie Sengaloune 
Mar ia Shoemaker 

Sam Wada 
John Wilson 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Speaker ’s Bios 

Pre-Dinner  Speakers 
Carol Beauchesne is currently the QMS Correspondent at Gentex Optics (an Essilor company).  
Essilor is the world leader in corrective lenses, with a unique global network of 183 prescription 
laboratories and 17 production plants. 

Carol has 13 years experience in the quality profession and is an ASQ Certified Quality Manager, 
Auditor, and Quality Improvement Associate.  She is also a senior member of the American 
Society for Quality. 

  
Diane Dixon is the Quality System Manager for Future Electronics, a world-class leader and 
innovator in the distribution and marketing of semiconductors and passive, interconnect and 
electro-mechanical components.  Future operates from 155 offices in 35 countries in the 
Americas, Europe and Asia. 

Diane is the current Chair for the North East Quality Council, an ASQ Certified Quality Engineer, 
Manager, and Auditor, and a senior member of the American Society for Quality.  She has over 
28 years experience in the quality profession. 

After -Dinner  Speaker  
 

Gerry Bruno is President and founder of Gerard Bruno Associates, a 
management consulting and training firm specializing in leadership, 
process and quality improvement.  He is also a partner in VATS Corp, a 
software and consulting company specializing in operational efficiency.  

Gerry started his process improvement consulting career in 1979. He has twenty-three years 
progressive experience as a manager. He holds teaching certifications in Business Process and 
Cycle Time Management (Texas Instruments) and Introduction to Continuous Quality 
Improvement (SEMATECH). He is the author of “ The Process Analysis Workbook for 
Government: How to Achieve More with Less”  (ASQ Quality Press 1994).  He is the recipient of 
the “Golden Quill”  award for this work.  Additionally, he has authored many workbooks and 
articles on quality and process improvement.  Gerry is the author of “Process Tips and Tricks”  a 
weekly internet subscription service. He is a regularly featured speaker at national and 
international forums on quality and process improvement to include the Institute for International 
Research and Global Business Research. 
 
Gerry has co-developed the Value Added Transition System (VATS) business process 
methodology.  VATS combines field work and graphical process improvement software.  This 
radical new approach drastically improves the effectiveness and efficiency of work flows.  
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                  By Ann Warmuth 
ASQ Worcester Section Chair 2005-2006 
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It’s that time of the year again.  We will be voting for the Leadership 
Committee officers at the January Dinner Meeting.  Here is the Nominating 

Committee’s slate of nominees: 
 

Chair:  Dave Potty 
Chair Elect:  Kim Rice 

Vice Chair:   Diane Dixon 
Treasurer:  Carol Beauchesne 

Secretary:  Chet Kruegar 
 

I hope you all had a wonderful holiday season and are ready for a new year of exciting ASQ 
meetings!  Our year will kick off with a pre-dinner Quality Jeopardy – look out Alex, Carol 
and Diane have some fun planned!  Gerry, the after dinner speaker has an excellent reputation 
for keeping the audience involved.  Don’ t miss this meeting! 
 
We will have our annual elections at the January meeting (see the proposed slate in this 
newsletter). Come and vote your new Leadership Committee into office. The nomination 
process is explained on our website, if you have questions or want to submit nominations. 
 
This is the time of year we make those New Year’s Resolutions.  Using one of our past 
meeting presentations, I plan on reducing the re-work on my physical fitness plan….just 
having a plan is a start for me.  What about our lives at work?  Do you have re-work there that 
can be eliminated?  How Lean is your desk?  Mine needs some improvement. I have some 
additional goals:  one of them is to find ways to use statistics in my auditing position.  
Sometimes it is not always easy to use the Quality Tools we know in our personal lives.  We 
are good at using them for our company’s or client’s benefit; I suggest you consider taking a 
look at yourself this year. 
 
We had a lot of new members at the November meeting. Welcome to our section!! (I will 
have your EASY buttons at the January meeting).  If you do not know what this is about, 
come and find out. If you are a new member, be sure and bring your welcome free dinner 
certificate to the meeting and let us know who you are! 
 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASQ Worcester  Section Cer tification Courses 2006 
 

Course and Start Date Schedule Location Instructor  Cost 

Six Sigma Black Belt 
January 2, 2006 

Every Mon. 
for 9 weeks 

Bose Corp. 
Framingham 

P. Jain $525 

Cer tified Quality Manager  
January 6, 2006 

Every Wed. 
for 9 weeks 

Bose Corp. 
Framingham 

Al Scorza $525 

Cer tified Quality Technician 
January 11, 2006 

Every Tues. 
for 8 weeks 

Bose Corp. 
Framingham 

Al Scorza $400 

Cer tified Quality Engineer  
March 27, 2006 

Every Mon. 
for 9 weeks 

Bose Corp. 
Framingham 

P. Jain $525 

Cer tified Quality Improvement 
Associate 
April 3, 2006 

Every Mon. 
for 8weeks 

Gentex Optics 
Dudley 

Carol Beauchesne & 
Denise Agentowicz 

$400 

Cer tified Quality Auditor  
April 5, 2006  

Every Wed. 
for 8 weeks 

TBD David Potty $425 

·  Course hours are from 5:30p.m. to 8:00 p.m. for  CQT, CQIA, CQA  
·  Course hours are from 5:30p.m to 8:30pm for  CQE, CQM, SSBB  
·  Deadline: Two weeks pr ior  to star t of the class or  contact Al Scorza  

Each student is responsible for filling out their own certification application form and sending it, 
along with the exam fee, directly to ASQ headquarters. The Body of Knowledge and the exam 
application form are available online at asq.org or by calling ASQ at 800-248-1946. 

Recer tification Reminder  
Do you have a recertification due? 

Do you have more than one certification that you would like to 
synchronize? 

Please contact me with any questions and your recertification 
packages. 

Tom Murtagh 
1024B Waverly St 

Framingham, MA 01702-8425 
E-mail: tmurtagh99@aol.com 
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My name is Jack Reardon.  I have been a member of the American 
 Society for Quality for the last 12 years.  I am serving as Education 
 and Placement Chair.  I have been an active member of the Worcester 
 Section executive committee holding several positions including 
 Chairman. I also am an ASQ Certified Quality Auditor and Certified 
 Six Sigma Black Belt. 

 
I have over 30 years experience in the Quality and business improvement field specializing in 
Quality Management System and Improvement.  My professional experience includes working at 
Data General Corporation for 15 years, including Corporate Quality Manager, Technical operations 
Manager, Production Manager, and Customer support Manager Etc. I have worked at Proconics 
International as Director of Quality implementing TQM and ISO 9001. I have also worked as 
Quality Manager and Plant Manager for National Perforating and QA Manager for Insco 
Corporation.   
 
My other experience includes implementing ISO/TS 16949 for three major automotive customers, 
developing and implementing process mapping and providing pre-registration audits, as auditor and 
lead auditor at multiple plant locations. I have also successfully managed the quality systems and 
quality improvements using six sigma methodologies.   
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Hi, I’m Chester L. Kruegar Jr., your section secretary for 2005-2006.  
I have been the section secretary since 1997.  I joined ASQ in 1991 
and have the following certifications:  CMI, CQT, CQE and CQA. 
 
I work for Hyde Tools, Inc. in Southbridge, MA as the ISO 
Compliance Manager.  I have been at Hyde for 29 years and have 

 held many different positions including honing, set up man, time study analyst and Quality 
Assurance Specialist.   
 
My education includes a bachelor’s degree in sociology from the University of Vermont and 
a certificate from the School of Industrial Management at WPI. 
 
I enjoy fishing, boating and computers and live on Webster Lake with my wife Carol.  I also 
spend a lot of time volunteering for my church. 
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HEY COMPONENT MANUFACTURERS! 
THINKING ABOUT GETTING INTO THE MEDICAL 

DEVICE ARENA? 
 
Your company may need ISO 13485:2003 registration. BSI Management Systems can 
help. BSI has over 42,000 registered clients in 90 countries, making us the largest and most 
experienced registrar. 
 
BSI has developed a suite of products and services to help you achieve registration and get 
the most out of your management system. 
                                                                                                  

·  Free Guidance Documents  
·  ISO 13485:2003 Training and Registration  
·  Webinar : Overview of ISO 13485:2003 

 
Please visit www.bsiamericas.com/medicalgateway to obtain this information. 

Contact your local Account Development Manager, Shaun Powers, at 
shaun.powers@bsiamericas.com or 413-587-2741. 

 

  

 

Consulting and Training 
Six Sigma, Lean, ISO 9001, ISO 13485, ISO/TS 16949, ASQ Certification Courses  

Service Quality, Project Management, Sarbanes Oxley 

 
STATE GRANT MONEY IS AVAILABLE . WE WILL WRITE THE APPLICATIONS AT NO CHARGE.  

 
Six Sigma Blackbelt,Greenbelt, Lean Six Sigma, Lean Expert 

 
(Six Sigma and Lean Courses starting in Jan 2005) 

GURANTEED SATISFACTION 
Contact: 

 
Phone:(508) 987-3800 E mail:  info@qpsinc.com,    website: www.qpsinc.com 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Is the Six Sigma Fad Dead? 
 

By Tim Noble 
 
Like the Slinky and Silly Putty, business fads have their own limited lifespan, so it is natural to 
ask: Is Six Sigma dead, or at least waning in popularity? While there is no standard definition of 
what constitutes a business fad, a fad is often characterized as being an initiative that is adopted 
widely by companies and often falls from grace when the hoped for benefits fail to materialize. 
 
The average life cycle of a business theory of management or fad is typically five years and Six 
Sigma has been part of our business lexicon for almost a decade. So is it time for the business 
chapter on Six Sigma to come to a close? The interest in Six Sigma is still very strong despite it©s 
almost decade long run. This may be due to the fact that over the past decade Six Sigma has 
shown great flexibility in its application beyond its roots in manufacturing. 
 
If published books are any indicator, the interest in Six Sigma is continuing to grow. In the past 
two years alone over 100 books have been published on the subject of Six Sigma, a seven-fold 
increase over the number of books published on the subject five years ago. This can only help to 
elevate the interest in Six Sigma as more business leaders become immersed in the published 
materials now being made available. 
 
Like any other business practice, Six Sigma is an initiative that if implemented incorrectly can 
become just another fad in the eyes of business leaders. There is no questioning the fact that the 
success of an initiative like Six Sigma comes down to leadership and the quality of its execution. 
Too often an initiative like Six Sigma can gain a fad-like stigma in some companies because it 
fails to deliver as promised, when all the while it was an issue of leadership that drove the failure. 
 
So to answer the question, "Is the Six Sigma fad dead?" The answer is clearly no. However, what 
will eventually determine whether Six Sigma is viewed by businesses as a just a passing 
management fad or not, largely depends of the leadership and success of its execution. 
 
About the Author: 
Tim Noble is the managing principal of The Avery Point Group, a leading national executive 
search firm providing functional expertise and executive search focus in the areas of Six Sigma, 
Lean, plant management, operations management, supply chain management and distribution 
management. Visit their website at http://www.AveryPointGroup.com. 
 
copyright 2005 The Avery Point Group. Reprinted by permission 
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ASQ Worcester Section Elected Executive Leadership Committee 
Name Position E-mail Business Phone 

Ann Warmuth Chair 
 

Ann.warmuth@staples.com 508-253-1310 

Dave Potty  Vice Chair 
Scholarship Chair 

dpotty@charter.net ---------- 

Chester L. 
Kruegar Jr. 

Secretary 
Auditing 
Contact Person 

ckruegar@hydetools.com 
ckruegar@charter.net 

508-764-4344 ext. 2271 

Carol 
Beauchesne 

Treasurer Immediate 
Past Chair 
Nominating 

cbeauch@essilorusa.com 508-943-3860 ext. 443 
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