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Down and Dirty SPC
Speaker: Jim Tereshko

This is one topic that everyone can benefit from. Whether you're from the manufacturing sector or
a service industry, SPC can help measure, monitor and improve your process. This presentation

will cover: SPC — What is it?
- Variation and its impact on the process
- Attribute and Variable Data
- SPC Tools
- A quick SPC exercise/examples

Post-Dinner Topic (7:30pm)
How to Project Manage Anything
Speaker: Douglas Alden
Come hear Doug Alden speak about How to Project Manage Anything - the 11 Principles of
Project Management.

This presentation is NOT focused on the mechanics of project management - Pert, Gant Charts,
Resource leveling. It is focused on the softer side.

Find out what Principle 5 means - "Its About the Plan Stupid” or Principle 6 - "Have fun, expect to
get tackled, blocked, set back, etc...” or Principle 9 —~ “This is the Companies project not yours”.

Numerous professional organizations have heard and learned from Doug’s perspective on Project
Management.

Whether or not you enjoy managing a project, join Doug Alden in seeing how project management
can be fun and at the same time hone up on your current Project Management Skills!

. REDUCED DINNER MEETING COST
Pay $135 total by October 18, 2007 and attend all 9 ASQ dinner meetings!
This is a reduced fee for prepay persons.
1) Please bring your payment to the Sept 20 or Oct 18 dinner meetings
2) You can also pay online at www.asgworcester.org.
3) You can send your payment to :
Roger Carl,ASQ Worcester Treasurer,
20 Cathy Street
Fitchburg, MA 01420-6116




Speaker
Bio

Jim Tereshko

Jim currently spans both Quality and IS worlds at Bose. He leads a group providing
manufacturing systems infrastructure to support data collection and reporting for both
manufacturing process and customer experience. Most of his 30+ years of experience
in high tech was spent predominantly at Digital Equipment where he managed product
assurance engineering, a software engineering group, and quality for a thin film head
wafer fab. Jim also has quality management experience at Quantum Corporation and
Benchmark Electronics where he was Director of Quality.

Jim is currently the section Membership Chair and has been a member of ASQ since
2000. His education includes a BSEE from Polytechnic Institute of Brooklyn and an
MBA from Babson College. He is a Six Sigma Green Belt and CQE. Jim has also been
an instructor for the ASQ SSGB refresher course.

Outside of work Jim tutors high school students for the Math SAT and is a local liaison to
area high schools for the US Naval Academy.

Douglas Alden, ASQ Certified Six Sigma Black Belt

Doug serves as a Performance Improvement Project Manager at Lahey Clinic in the
Office of Quality and Safety since Jan 2005. He leads and facilitates multi disciplinary
teams that re-engineer Clinical and Administrative Processes and improve organizational
learning.

He has attained numerous certifications that include, Just In Time (Lean),
Massachusetts Quality Award (Malcolm Baldrige) Examiner, Quality Engineer,
Production and Inventory Mgmt (Supply Chain) and Six Sigma Black Beilt.

Doug enjoys sharing his knowledge by having taught Quality Engineering, Math and
Statistics, Lean, Project Management, Basic Problem Solving Tools, and Failure Mode &
Effects Analysis at numerous different colleges, universities, professional societies and
companies.

Prior to the Lahey Clinic, Doug has over 20 years of experience working in performance
improvement roles at such Hi Tech Manufacturing companies as Lucent Technologies,
Digital Equipment Corporation, and Compag Computer.
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A Message from Your Chair

Kimberly Mastin-Rice
ASQ Worcester Section Chair 2007-2008

Hello,

I would like to start off by welcoming everyone to another year of ASQ. We as Executive Members
of the ASQ — Worcester Section are proud to be of service to all our members and look forward to
an eventful 2007-2008 season. '

Many industries are working diligently towards lean thinking and I believe we have put together an
excellent series of programs for everyone to learn, or refresh your memories on good quality tools
to enable the lean thinking process. From “Down and Dirty SPC” and “How to Project Manage
Anything” to kick off the season, to ending with “Customer Satisfaction” in June, we are here to try
and meet all your quality informational needs.

If you are new to the organization or to quality in general, I extend a special welcome and hope to
see you at our monthly ASQ Worcester Section meetings.

As a side note, I just wanted to mention that I will not be able to attend all of the meetings due to
my job obligations in NY, though I will be there for the first one which I am whole heartedly
looking forward to. Please feel free to call or e-mail me with any concerns or ideas you may have
for the section and remember, we are always looking for volunteers to help make our section even
better!

Best Regards,
Kim Rice

Applied Quality Seminar Coming in October!
Monday, October 15, 2007 and
Tuesday October 16, 2007
at
Hyde Tools
54 Eastford Road
Southbridge, MA
Sponsored by the ASQ Worcester Section
Instructor: David Potty
Cost: $300.00
Sign up at
www.asquorcester.ory




Welcome New Members!

NN Y

Donna Veith

% Jorge Acero Margaret Johnson
§ Robert Bertulli Warren Kozlowski ’
¢ Gary Card Dan Manescu
¢ Mark Cummings ‘e Kimberly Miller
E Charles Dikmak Rosa Oulette
¢ Walter Domorzych Scott Pfeffer
¢ Kennety Giordano Leon Rancourt
¢ Burl Hutchins Patrick Townsend
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NEWS FLASH!
Coming Soon to ASQ Worcester!

OCTOBER Dinner Meeting ‘
Come join us before dinner for a time of networking and catching up with section members.
Feel free to bring a friend!
After dinner Jay Patel will be informing us on Mastering Skills for Quality and Business
Improvement-Practices in the information Age.

NOVEMBER Dinner Meeting
We welcome Angelo Scangas to the meeting in November. Our pre-dinner topic is the fine
art of conducting a FMEA (Failure Modes and Effects Analysis).
After dinner Angelo will be talking to the members about Value Stream Mapping.
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Special Announcement!

Quinsigamond Community College was recently awarded a $750,000 National Science Foundation
grant which, in conjunction with a report on the status of the manufacturing industry in the Worcester
area, will fund the creation of the Massachusetts Technician Education Collaborative (Mass-TEC).
They are currently seeking a Project Director to lead this regional collaboration. For more
information, visit
http://www.qcc.edu/pages/Employment_Listings. html#Project%20Director,%20Massachusetts%20T
echnician%20Education%20Collaborative%20(MASS-TEC)

Recertification Reminder
Do you have a recertification due?

Do you have more than one certification that you would like to synchronize?
Please contact me with any questions and your recertification packages.
Tom Murtagh
1024B Waverly St
Framingham, MA 01702-8425
E-mail: tmurtagh99@aol.com
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ASQ Worcester Certification Refresher Courses 2007-2008

Start Date | Schedule | Location | Instructor | Cost
Six Sigma Black Belt
August 13, Every Monday | Bose Corp, P. Jain $525.00
2007 for 9 wks. Framingham
Certified Quality Manager
August 13, Every Tuesday | Bose Corp, TBD $525.00
2007 for 9 wks. Framingham
Certified Quality Technician
August 22, Every Bose Corp, TBD $400.00
2007 Wednesday for | Framingham

8 wks.
Six Sigma Green Belt
October 2, Every Tuesday | Bose Corp, Jim Tereshko $425.00
2007 for 8 wks. Framingham
Certified Quality Engineer
September 25, | Every Tuesday | Nypro, Clinton | P. Jain $525.00
2007 for 9 wks.
Certified Quality Improvement Associate
October 2, Every Tuesday | Bose Corp, TBD $400.00
2007 for 8 wks. Framingham
Certified Quality Auditor
October 3 , Every TBD David Potty $425.00
2007 Wednesday for

8 wks.

Any other certifications will be offered by request

Notes:

Course hours are from 5:30 p.m. to 8:00 p.m. for CQT, CQIA, CQA

Course hours are from 5:30 p.m. to 8:30 p.m. for CQE, CQM, SSBB

Deadline: Two weeks prior to start of the class or contact Al Scorza

Download and print the ASQ Worcester Section Registration form found on our web

Each student is responsible for filling out their own certification application form and

Register for Certification Refresher Classes:

site asqworcester.org under certification.

Make check payable to ASQ Worcester and mail to:
Al Scorza, P.O. Box 136, Uxbridge, MA.01569.

Register for Certification Exam:
www.asq.org/cert/types or call 1-800-248-1946

registration for the exam.




Certified Software Quality Engineer (CSQE)
Certification Refresher Course

Dates: Starting Tuesday, October 2™ for 8 weeks (24 hours, 2.4 RUs)
Time & Location: 5:30 ~ 8:30, BOSE, Framingham, MA

Instructor: Darin Kalashian, CSQE, CQMGR

Cost: $525

Seating is limited so sign up NOW!!!
Synopsis:

This course is designed as a study aide for the student preparing to take the American Society for
Quality’s (ASQ) Certified Software Quality Engineer (CSQE) exam. During this refresher course
we will revisit all topics included in the CSQE Body Of Knowledge and practice taking exam
styled questions. The course is designed to use the CSQE Primer from the Quality Council of
Indiana. Each student will receive a copy of the primer as part of the registration fee.

The course consists of review of the following key topics:

» General, Knowledge, Conduct, And Ethics

e Software Quality Management

e Software Engineering Processes

e Program And Project Management

o Software Metrics, Measurement, And Analytical Methods

o Software Verification And Validation (V&V)

e Software Configuration Management
Instructor Overview:
Darin Kalashian holds ASQ certifications as a Certified Software Quality Engineer (CSQE) and as
Certified Quality Manager / Manager of Quality/Organizational Excellence (CMQ/OE). Coupled
with a Bachelors and Masters of Engineering for Computer Engineering/Electrical Engineering and
a High Tech MBA, Darin focuses on applying software engineering and quality engineering skills
in a pro-active manner, maximizing defect prevention and minimizing defect detection. Darin has
over 18 years of practical, hands-on experience and has formally published and presented several
articles focused on improving software quality and engineering practices.
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CONGRATULATIONS!

The American Society for Quality-WORCESTER SECTION RICHARD C. OLSON scholarship
for 2007 has been awarded. This scholarship is awarded based on academic achievements of our
member’s children. The Worcester section is proud to continue this program of helping deserving
students in their college careers. We have awarded 3 scholarships this year. The recipients are:
Laurie Bilodeau
Shannon Lian Kearns
Frank C. Washburn
Congratulations to these 3 very deserving young people and good luck to them for this year at
college.

David Potty
Chairman
Scholarship committee
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Basic Statistics Course for ASQ Worcester Section

Dates:

Time & Location:
Instructor:
Cost:

Course Outline

Class No.

1

Instructor Overview: PJ works for Bose Corporation as a Statistical Engineer and has instructed many classes

Topic
Graphical Displays
of Data
Central Tendency
Variability

Z-Scores, Percentiles
Bivariate Data

Categorical Data
Probability and
Uncertainty
Discrete Probability

Normal Probability

Sampling
Distributions and
Central Limit
Theorem
Confidence Intervals
- Large Samples
Hypothesis Tests -
Large Sample
Confidence Interval
and Hypothesis Tests
for Small Samples
Chi-Square

for ASQ Worcester Section.

He currently teaches the ASQ Refresher Classes for ASQ Worcester in Six Sigma Black Belt, Certified
Quality Engineer, and has instructed similar statistic classes for ASQ Worcester in the past.

PJ holds ASQ Certifications in Six Sigma Black Belt, Quality Manager, Quality Engineer, Reliability Engineer

and Quality Auditor.

Starting Monday, October 1st for 6 weeks (18 hours, 1.8
RUs)

5:30 ~ 8:30, BOSE, Framingham, MA

P. Jain

$300

Seating is limited so sign up NOW!!!

Items covered

Frequency Distribution, Dot Plots, Bar Charts, Histograms, Stem
& Leaf plot, Time series graph, Pie Charts, Pareto Charts

Mean, Median, Mode, Shapes and Skewness

Range, Quartiles, Mean Deviations, Variance, Standard Deviation,
Coefficient of Variation

Z-Scores, Percentiles

Scatter Plots, Patterns in the Data, Correlation, Least Square
Regression Line, Coefficient of Determination, Qutliers
Marginal Distributions, Conditional Distributions

Randomness, Uncertainty, Sample Space, Events, Probability,
Subjective Probability, Conditional Probability, Independence
Random Variables, Probability Distributions, Expected Value,
Variance and Standard Deviation of a Random Variable, Trials
Normal Distribution, Properties, Standard Normal Distribution,
Application of Normal Distribution

Sampling Distributions for Proportions, Means, and their
Differences

Confidence Interval - Proportions, Means, differences for
Proportions and means

Hypothesis Testing - Proportions, Means, differences for
Proportions and means, P-Value

t-Distribution, Confidence Interval and Hypothesis test for Small
Samples, Independent and Dependent variables tests

Chi-Square Distribution, Test for Goodness of Fit, Test for
Independence






