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Pre-Dinner Topic

Networking Social
Welcome back to a new year with ASQ Worcester Section! Since this is the first dinner
meeting of 2006-2007 the Leadership Team thought it would be a wonderful idea to visit,
get re-acquainted and catch up with some networking after our short summer break.
Come join us for a relaxing time and learn what the ASQ Worcester Section has planned
for this year. Allow us to tell you about our future workshops, certification classes, plant
tours and more! Bring a friend! Bring two friends! We look forward to seeing you!

After-Dinner Topic
Best Practices-Process-Based and Metric-Driven Internal Audits
By Angelo Scangas, P.E.

Internal Auditing is critical to performance. It ensures that you maximize the benefits that
implementing a quality standard can bring. ISO 9001:2000 introduced the "process
approach" to management systems, something that dramatically altered not only the way
the standard itself was written, but also how every company would be required to manage
it's quality system. Come and join us as we discuss BEST PRACTICES for an effective
Internal Audit process.

REDUCED DINNER MEETING COST
Pay $135 total by October 19, 2006 and attend
all 9 ASQ dinner meetings.

This is a reduced fee for prepay persons. Please
bring your payment to Sept 21 or Oct 19 dinner
meetings. You can send your payment to :
Carol Beauchesne , ASQ Worcester Treasurer,

12 Forest Hill Drive
North Grosvernordale, CT 06255

For more information on
Dinner Meeting Programs
Contact
Ann Warmuth
ann.warmuth@staples.com

Telephone:
508-393-2193
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Speaker
Topic and Bio

The new ISO 9001 requirements demand that a company
understand its operations as a series of linked, interactive
processes, and manage each process by allocating resources,
defining methods and criteria for monitoring, and taking action when
a process fails to meet expectations. The benefits of this approach

- are numerous, and many companies (and consultants) are still

| uncovering the wealth of advantages as they work with this new way
of thinking.

However, one of the biggest problems that seem to be confusing registrars is how to
address the concept of "process auditing." As a logical result, this requirement demands
that registrars ensure such processes have been identified... but how to do this? Under
ISO 9001:1994, a simple checklist could be utilized for organizing the audit; under 9K2K
the checklist becomes a burden, because each company may have identified its
processes differently, making a simple "check off the box" audit impossible.
(Remarkably, many registrars are still using checklists, more than two years later.)

In the mean time, inconsistencies not only occur between different registration
companies, but between auditors of the same company, often on the same audit team!
Where one auditor finds a nonconformance, another interprets it as nothing more than
an observation; in some cases, the finding that one auditor considers important is
deemed irrelevant by a different auditor.

Angelo Scangas is President of the Quality Support Group. Inc, an international
Consulting and Training organization. He has over 26 years of experience in the
Automotive, Chemical and Aerospace Industries working in many functional areas
including Engineering, Operations and Quality Assurance.

Mr. Scangas is:
¢ RAB-Certified ISO 9000:2000 Lead Audit
e |ATF Certified - TS 16949:2002 Certified Lead Auditor
e Certified instructor in APQP, FMEA, PPAP, Control Plan, MSA and SPC.
e He has a B.S. Degree in Chemical Engineering Masters Degree in Manufacturing
Engineering and MBA
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:What topics would you like to hear? Contact us!

www.asqworcester.org

www.nheqc.org



A Message from Your Chair

David Potty
ASQ Worcester Section Chair 2006-2007

Welcome to the 2006/2007-year for ASQ-Worcester. My name is David Potty and I have the honor
and privilege to be you chair for this year. I hope everyone had a safe and happy summer.

I am very excited about this coming year. We have put together an excellent executive team to lead
our section. We have set many goals for the coming year and we are looking to accomplish a lot.
We are also looking into some new areas. The reason for that is to provide our membership with the
type of service that will help us all improve ourselves and quality in general. We hope to provide
our membership with the best section in all of ASQ.

As many of you know, there have been a great many changes in the quality profession. We are
striving to keep up with those changes. I also am seeing an increase in the need for quality
professionals as companies are realizing the value that we provide.

Our general meetings are a main stay of what our section does. There will be new locations for
where they will be held. Also the programs for those meetings will have topics that we feel are
interesting and provide useful information. The first of which is this month. When ISO9001-2000
was released it had a clause on auditing that called for auditors to look at the effectiveness of the
processes that make up the Quality Management System. The method to look at that effectiveness
is to evaluate metrics. Angelo Scangas will tell us how to do that.

We will continue to provide information on what is happening in the section and with Quality in
general through our newsletter and the website. We encourage our membership to help us by
submitting articles for the newsletter and information to the website.

As always the certification refresher courses are one of our most important areas. We feel that since
we are the only organization that provides this type of training that it needs to be the best. We
would like to have as many new certified members as possible.

We are also always asking our members for feedback that we can use to design a better section.
There will be survey cards to fill out at each meeting and 2 general surveys that will ask how we are
doing and how we can improve. We take that information to heart and use it to improve.

On the last page of this newsletter is a list of the executive committee. Please feel free to contact
anyone of them and especially me at any time with suggestions or comments. We need your
feedback so that we can be successful in our mission.

I am looking forward to an exciting year and I hope to see many of you at our general dinner
meetings. Together we can make this year the best ever for our section.



' North East Quality Council - 56™ Conference

Quality & Productivity = Excellence
— Conference.: October 17-18, 2006
AS@ Seminars: Oct 16, 19-20, 2006

ARFRIL AN BOOHTY

PO Gty Holiday Inn & Conference Center, Mansfield, MA

NEQC has put together another excellent program for this conference for professional
development with ten educational seminars and numerous stimulating conference topics, which
is within your driving distance.

39 SESSIONS

There are 39 sessions presented by 48 speakers, on subjects ranging from Strategic Planning to
Six Sigma, Management Systems, Software, People, Improvement Skills, Lean Topics/Tools,
Kaizen Workshop, Value Stream Mapping Workshop, Performance Excellence, Reliability, and
Customer Satisfaction strategies.

INTERNATIONALLY RECOGNIZED KEYNOTE SPEAKERS
The conference will include internationally recognized keynote speakers addressing the theme
of quality & productivity, directly relating to Lean and Six Sigma.

»> Joe DeFeo, President and CEO of Juran Institute
» Jim Pearson, Vice President of Customer Quality & Six Sigma at EMC Corporation
» Dr. Harry Hertz, Director-MBNQA Program, NIST
» Jay P. Patel, President & CEO of Quality & Productivity Solutions, Inc.

Pre Conference Seminars on October 16, 2006:

- Enterprise Assurance: The Next Quality Revolution - by Juran Institute

- How to use ISO 9001 to Reduce the Risk from Sarbanes-Oxley — by Sandy Liebesman &
John Walz

- Risk Management & ISO 14971 — by F. David Rothkopf

- Integration of OHSAS 18001, ISO 14001 & ISO 9001 - by Paula Esty

- Team Building and Management; Thinking Outside the Box — by Rob Peck

- Test Process Measurement & Improvement — by Robin F. Goldsmith

Post Conference Seminars on October 19-20, 2006:
- Software Verification & Validation — by Steve Rakitin
- Implementing & Auditing AS 9100 — by Excel Partnership
- Auditing to ISO 9001:2000 (includes Internal Auditor certification — by Jack Reardon
- Design for Six Sigma (DFSS) — by Dr. Eli Baron

A reception on October 17, 2006 with awards and door prizes provided by exhibitors and
sponsors. Comedy Theatrics by Rob Peck.

Discover the tools and techniques provided by our expert presenters to help your career and
company make breakthrough improvements. You will be within driving distance to Foxboro
Stadium, Tweeter Center, Dunkin Donuts Center, Wrentham Village Outlets, other shopping
and movie theaters nearby, and the Fall foliage sights of New England.

7.5% discount expires on Sep 15, 2006, so register soon;
For more information see our website: www.neqc.org
For any questions, please call (508) 987-3800 or E-Mail: registration@neqc.org




CONGRATULATIONS!

The American Society for Quality-WORCESTER SECTION RICHARD C. OLSON
scholarship for 2006 has been awarded. This scholarship is awarded based on academic
achievements of our member’s children. The Worcester section is proud to continue this
program of helping deserving students in their college careers. We have awarded 3
scholarships this year. The recipients are:

Laurie Bilodeau
Michael O’Brien
Seth M. Fuller

Congratulations to these 3 very deserving young people and good luck to them for this
year at college.

David Potty
Chairman
Scholarship committee

............................................................................................................................................................................................

NEWS FLASH!
Coming Soon to ASQ Worcester!

OCTOBER Dinner Meeting

Pre-Dinner: Come and find out what ASQ Divisions are all about. There will be
representatives from Divisions at this meeting to explain the benefits of their Division
and to answer questions.

After Dinner: A first hand account on Dr. Deming, his work and his legacy given by
Woody Thornton

NOVEMBER Dinner Meeting

A plant tour of Polar Beverage in Auburn, MA
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If you have not been attending meetings, let us know
what we can do to help!
Contact us!
www.asqworcester.org
www.nheqc.org
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