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	Objective
	Activity Title
	Activity Description
	Activity Date(s) 
	Measure
	Goal
	Status ^
	% of Goal Achieved‡
	Contact*
	Comments

	Increase Impact

· Support global transformation initiative 

· Support Social Responsibility movement
	Donate to Food bank
	Collect money and canned goods to give to Worcester Food Bank for Thanksgiving
	11/24/2011
	Number
	1 event
	
	
	J. Dubois
	

	Grow Membership

· Grow the number of organizations served

· Grow the number of members engaged in member unit activities

· Grow the number of renewing members
	Meetings
	Increase number of attendees at meetings by 10% over 2010-2011 year. Average 2010-2011 was 34 per meeting
	9/11-6/12
	Number of attendees
	Average 38 per meeting
	
	
	D. Potty
	

	Increase Customer Loyalty

· Improve member retention

· Enhance the value of the Quality BoK through strategic use
	Renew unpaid members
	Contact unpaid members to encourage renewal or at least find out why they are not renewing 
	7/11-6/12
	Percent of unpaid members renewing after contact
	Renew 10% of those contacted
	
	
	C. Beauchesne
	

	Grow Means

· Increase professional certifications

· Increase use of ASQ training
	Training
	Schedule 6 training sessions and provide 2 
	9/11-6/12
	Number of sessions
	6 scheduled 2 provided
	
	
	A Scorza
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	Grow Means

· Increase professional certifications

· Increase use of ASQ training
	Training
	Hold 2 joint trainings with NEQC
	9/11-6/12
	Number of sessions
	2 held
	
	
	J. Patel/

A Scorza
	

	Process Performance

· Use technology to enable information sharing

· Improve performance using Baldrige criteria or other methodology
	WEB site
	Post information and section news on WEB site
	9/11-6/12
	Number of communications
	9 
	
	
	D. Potty
	

	Process Performance

· Use technology to enable information sharing

· Improve performance using Baldrige criteria or other methodology
	Emails
	Email members on upcoming events
	9/11-6/12
	Number of emails
	9
	
	
	K. Rice

A. Scorza
	

	People

· Increase Member Leader satisfaction

· Increase Member satisfaction

· Increase number of Member Leaders participating in leadership training
	Dinner Meeting Surveys
	Analyze data from dinner meeting surveys to determine improvement opportunities
	6/11-6/12
	Number of improvement opportunities determined and actioned
	1
	
	
	D. Potty

B. Butrym/

J. Worth
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