[bookmark: _GoBack]Oh NO!!!!   It’s time to schedule my audit, now what?
There have been many handbooks published and courses that tell you how to audit or how often to audit.  They all say the same type of things “based on importance”, ”key processes” , “the entire QMS”, etc.  Unfortunately that leaves most of us scratching our heads in confusion.  My intent for this presentation is to clear up that mystery and provide a method for choosing when and what to audit  and creating a comprehensive schedule.

Oh NO!!!!


  


 


It


’


s time to 


schedule


 


my audit


,


 


now what?


 


T


here 


have been many handbooks published 


and courses 


that tell you how to audit or how often to 


audit.  


T


hey 


all


 


say 


the


 


same 


type of 


thing


s


 


“


based on 


i


mportance


”


, 


”


key processes


”


 


, 


“


the


 


entire 


QMS


”


, 


etc.  


Unfortunately that leave


s


 


most of us scratching our heads in


 


confusion.  My intent for this 


presentation is to clear up that mystery


 


and provide a method 


for 


choosing when and what to audit  and 


creating a comprehensive schedule.


 




Oh NO!!!!      It ’ s time to  schedule   my audit ,   now what?   T here  have been many handbooks published  and courses  that tell you how to audit or how often to  audit.   T hey  all   say  the   same  type of  thing s   “ based on  i mportance ” ,  ” key processes ”   ,  “ the   entire  QMS ” ,  etc.   Unfortunately that leave s   most of us scratching our heads in   confusion.  My intent for this  presentation is to clear up that mystery   and provide a method  for  choosing when and what to audit  and  creating a comprehensive schedule.  

